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Chairperson’s Report- Kelly 
 

I think the heritage-listed elm trees in my front yard are a bit like CHIPS, and a bit like all of us really! A  
little bit wilted and bearing a few scars from the hardships of recent years… but also sprouting and blossoming 
with new growth and new possibilities!  
 
Some of the big events for CHIPS during 2022 included: 
• Eric and Cathy’s long-overdue and much-deserved Long Service Leave break- many thanks to Gary 
Lewis and Sophie Bunston for supporting the Chaplains and the office functions during this time;  
• Eric’s Sabbatical- to allow space for Eric to continue to study and to pray for CHIPS, our families, our 
children, our schools, our Chaplains, our volunteers and our supporters; and 
• The move from the Berwick premises- with much gratitude to the Begg family for their support over so 
many years. 
 
I commend Eric’s ‘Captain’s Report’ to you, which contains personal insights, inspiration and reminders about 
why our team’s presence and connection is so important here in our community. 
 
Whilst it may feel like we are putting Covid behind us, CHIPS (and especially our Chaplains and volunteers) will 
be dealing with its effects on families and children for a long time to come. We are grateful to you for your 
efforts, which have been provided with good humour and good grace. 
 
Eric has continued his studies with an emphasis on developing evidence-based trauma-informed practices, 
resources and programs. These are being used by the Chaplains, on the iBelong days and imparted to local 
teachers in PD sessions.   
 
2022 has been a year of great reflection and prayerful consideration for the future direction of CHIPS.  With 
legacy effects of Covid still having an impact, as well as political and other pressures, CHIPS has been very 
intentionally considering how it can best continue its mission of “Changing Little Worlds in BIG Ways!”  
 
The CHIPS Board- Neil Flavel, Doug Eddy and Ross Munns have continued to provide immeasurable support 
and wise counsel to Eric and Cathy, and sound stewardship for CHIPS. Eric and Cathy are also refreshed, and 
enthused by new opportunities and ways of working to meet the needs of children in trauma.   
 
CHIPS is committed to ensuring that its existing and new initiatives will continue to be provided effectively and 
with excellence. We look forward to sharing exciting updates with you in 2023 and beyond.     
 
Finally, the CHIPS board is ever-grateful for the ongoing support of our faithful and generous supporter base- 
whether that support be prayerful, financial, volunteer hours, or a combination of all of these! We simply 
couldn’t do what we do without you… And, just like the heritage-listed elm trees in my front yard - - you are 
steadfast, treasured and admired. 
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Treasurer’s Report- Ross 
 
I continue to be thankful for our amazingly generous supporters and look forward to continuing to help 
Change Little Worlds in Big Ways. It’s simply fantastic to have CHIPS programs back up and running.  
 
The big news is after some 18 years in Berwick, we are looking to lease a new office space and significantly 
larger storage area.  
  
We thank our external auditors (Charles Wallace & Associates) and book keeping services (Accountable 
Business Services) for their diligent work. We are up-to-date with reporting to the Australian Tax Office (ATO) 
and Australian Charities and Not-For-Profit Commission (ACNC) and can meet all our financial obligations. 
 
As part of excellence in Child Safety, we have fully deployed Oho (weareoho.com.au) for the continuous 
validation of Victorian Institute of Teaching (VIT) teacher registration status and Working With Children Check 
(WWCC) status.   
 
As always, I thank Cathy for her frugality, budget control and stewarding resources with excellence.   
 
CHIPS is a not-for-profit charity with Deductable Gift Recipient status so donations over $2 are tax deductible.  
 
You can support CHIPS at: https://www.givenow.com.au/chips  
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Captain’s Quarters- Eric 
 
“Being confident of this, that He who begun a good work in you shall bring it to completion in Christ Jesus”.  
Philippians 1:6 
 
CHIPS was officially Incorporated as a charity in 2003… so 2023 will mark its 20th year of Incorporation! Thank 
you to everyone for continuing to share in this miraculous journey. Someone called out to me in a car park a 
few weeks ago- “Are you still Captain Eric-ing? Do you still do that?” It astounds me that God has allowed me 
to be a part of such precious little lives and their communities for so long. I never feel capable or adequate but 
He who began the work is. I say this because I, like many, haven’t always coped and I do get overwhelmed by 
the needs, the traumas, the changes, and the uncertainty, yet each year I see the miraculous hand of God.  
 
A Rabbi, by the name of Rashi, said, “Our theology will divide us, but our charity will unite us!” Each week 
people of different denominations, faiths, politics, and cultures join us to help children who are experiencing a 
number of different difficulties. Volunteers knit scarves, sort and pack show bags, drive the bus, prepare the 
sail boats, cook BBQ lunches, provide food, create craft and much more…  
 
Schools, such as Hillcrest Christian College and local Churches, support us and help us with facilities. Kogo (Knit 
One Give One) provide hundreds of scarves, beanies, and knitted toys. Our partners at CYC help us run our 
iBelong Program and help sponsor camps.  
 
CHIPS iBelong volunteers have continued to provide life changing experiences and hundreds of show bags to 
children this year. Thank you so much to the Lysterfield Sailability volunteers who not only help us take 
student’s sailing but also encourage the children and give them confidence through accomplishment.  
 
As we know, many people’s lives changed during Covid and have continued to change this year, as we “learn to 
live with Covid.” All organisations (including CHIPS) saw a decrease in volunteers, and we have also found it 
hard to recruit new Chaplains to work at existing schools or take on new schools. This has not stopped CHIPS 
doing all we can with who (and what) is available to us. It’s amazing how even a small group of staff and 
volunteers can accomplish so much.  
 
Though the Life Gets Better camps were paused this year, we were still able to assist children to attend the CYC 
holiday camps (see Cathy’s Report). In the September school holidays, I was asked to take the sessions during 
the Cowes camp, where out of 68 children, 25 were from Ukraine’s ongoing crisis. Earlier in the year I was also 
asked to conduct CYC’s Volunteer Leader’s Training.  
 
We have had a wonderful partnership with CYC over the past 20+ years, so when Mark Rowe retired as CEO in 
June, although we were saddened to hear this news, we praise God for his extraordinary leadership and 
influence on all of us at CHIPS. Mark and his wife Chris still pray for CHIPS every Thursday and the new CEO, 
Malcolm Reeve, is not only well-qualified to take on the role, but has a real passion and dedication for CYC and 
CHIPS. 
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It has been very challenging finding another facility for CHIPS and it makes us realise how generously we were 
supported at Ashfield Drive for so many years.  
 
Thank you to everyone who helped move CHIPS… especially the Van Breen family who moved and stored most 
of our resources in their shipping containers.  
 
Our Chaplains have continued to see a growing number of children, parents and school staff this year. As you 
read their reports, you’ll see a multitude of creative responses to their school community’s needs. I am so 
grateful for their commitment, dedication and passion to the children. As many of the Chaplains had started to 
see double the number of children this year (due to the ongoing effects of Covid), we had Dr Wendy Bunston 
speak at our Staff Day in February on the value of ‘single session work’ when dealing with large numbers of 
children. It was a timely reminder than even one positive interaction can have a lasting impact on a child’s life. 
 
This month, Dot Trevan (known as ‘Purple Dot’, as she always wore purple) left to be with her Lord after 91 
years. She faithfully prayed for the work of CHIPS and always sent us messages of encouragement. The Mill 
Valley Saint, Roseanne Brough, also went to be with her Saviour this year. At only 61 years old her legacy of 
love for children and youth has left a profound influence on thousands of people and especially me. I once 
apologised to her (as only half of the children came to an iBelong day) when she had put so much work into the 
craft and activities. Her reply-“Eric, Jesus does everything for the One as much as for everyone. I am just happy 
you’re here and we can make their day a joyful, new memory.” Teacher, artist, activist, wildlife carer, history 
preserver, horticulturalist, mum to all and an inspirational role model. Roseanne was a powerhouse for 
transformational love in the lives of everyone.  
 
I always worry about leaving people out when thanking everyone, because so many people have supported 
CHIPS over the years by volunteering, donating money and providing goods and services, but, here goes… 
 
HUGE thanks to: our CHIPS Champions, whose regular donations allow us to budget and maintain our vital 
work and also to the four families who contributed large donations this year to help us meet specific needs.  
 
Heartfelt thanks to: Colorific, Payton Foundation, Newell Industries, Successful Endeavours, Casey Council, 
Bunnings Fountain Gate, Hardback Industries, Bertocchi Small Goods, VBX Fibre, Beaconsfield and Ferntree 
Gully Baptist Churches, St Matts Endeavour Hills, Eden Rise Spec Savers, IM Group, NOTA Motors, Chris Grech 
Design, You Choose Web Design and Hosting, Edge 8 IT Services, Macpherson Kelley Foundation and Unique 
Garden Maintenance…you are all such an important part of CHIPS’ story. 
 
Cathy has continued faithfully to manage all budgets, administration, Chaplaincy support and legal policy 
requirements, through massive changes on many fronts. All the while managing me and having an operation! 
She is Wonder Woman (probably Wondering why she does it?)!  
 
I continue to be so grateful to our Board- Kelly, Neil, Ross and Doug for their diligence, faithfulness and 
guidance- especially over the past couple of years. 
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Special Thanks- Kelly Dickson has done an extraordinary job as 
Chair Person of our Board since 2019, but has decided to step down after 
guiding us so faithfully over the past 3 years.  
 
Kelly is one of the Founders of CHIPS, going right back to when her mum, the 
legendary Lynne Dickson, helped with admin. during the formation of CHIPS. 
 
Kelly has been a volunteer puppeteer for Christmas in schools; a Buddy on our 
earliest camps; helped organise our major fundraisers; assisted with Grant 
writing and provided legal advice…all whilst being a dedicated Board Member 
for 15 ++ years! Kelly also always made a point of coming to thank our 
Chaplains at our end of year staff days.  
 
I can’t put into words what Kelly has meant to me personally. She has always had the grace to even laugh at my 
jokes!  
 
Thank you Kelly. Your integrity, faith and cheer has made even the most challenging times a joy. 
 
In summary, though some years are harder than others, our calling and core values remain the same. I am very 
proud and grateful to everyone for their ongoing support, prayers and encouragement. As we look towards 
2023, God continues to confirm that every soul is worth the effort.  
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The view from in here- Cathy 
 

 
We had a great start to the year with Eric being asked to run seminars at two of our school’s Staff Days, as well 
as seeing all of our Chaplains in-person at our own Staff Day. HUGE thanks to Gary Lewis and Dr Wendy 
Bunston for your thoughtful, spiritual and professional input into our Chaplains. We appreciate you both very 
much. 
 
Eric and I were very excited to be able to take our first long service leave in 17 years during Term 2. I was 
extremely grateful that Sophie and Kelly were able to “hold the fort” while I was away- thank you both so 
much. Thank you, also, to Gary Lewis for being there as an extra support to our Chaplains during that time. 
 
In April, after 18 years, CHIPS was no longer able to operate out of Ashfield Drive, so we decided to put 
everything into storage until we returned from our break. Famous last words! Unfortunately it has been harder 
than we thought finding suitable, affordable premises- so as I write this, we are still looking. Your prayers for us 
to find a new “home” would be greatly appreciated. As a result, our Life Gets Better camps were put on hold 
this year, but we were able to offer fully sponsored places for some children to attend CYC’s School Holiday 
Camps. Here's one family's story: 
 
A family with 6 primary aged children were finding life tough, with their father experiencing severe PTSD (and 
therefore unable to work), and their mother recently being admitted to hospital for emergency surgery. 
 
To assist the Mum's recovery, CHIPS was able to sponsor their 3 older children to attend the May CYC Holiday 
camp. 
 
When the children heard they were going on camp, they were all so excited they couldn't stop jumping up and 
down. 
  
After camp, we received the most beautiful card from the children (see picture on next page) and the following 
message from one of CHIPS' Volunteers: 
 
"I just wanted to let you know that the 3 children who went to the CYC Holiday Camp had the time of their life. 
They talked all the way home from Cowes telling me all the wonderful things they did and ate (food is such a 
highlight for growing children!). It's something they will never forget. Thank you again to CHIPS for making it 
possible for them to go." 
 
We are so grateful for CYC's continued support of CHIPS and also for your prayers and financial support. 
 
It’s families, such as those mentioned above, who we can help to realise that they are not alone in what they 
are going through and that Life can Get Better. 
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Sadly, this year, due to a number of reasons, the decision was made to discontinue the Cross Link Mentoring 
program. HUGE thanks to Carol Langsford for her faithful service as Cross Link Coordinator since 2017 and for 
Beaconsfield Baptist Church for providing Mentors, training facilities, financial and prayer support since its 
inception in 2010. 
 
Prior to moving out of the CHIPS office, we had started to clean out CHIPS’ shed, and decided to be a Stall 
Holder at Berwick Fields Primary School’s 16th Birthday Fair Day in March. We ended up selling a lot of our 
unused toys and games, below cost, and were blown away by how much we were able to help families in need. 
Here is one Mum’s story: 
 
“Hello. I just wanted to say a big thank you for being at the Berwick primary school on Saturday. My niece 
attends the school so I took my 2 toddlers. I purchased toys that my toddlers got to choose then at the end I 
purchased some $1 wrapped Christmas presents. 
 
Being a single parent of 5 kids including (my) foster (kids) and 2 (of them having) Autism, it was such a nice 
feeling to spoil them and laugh and have so much fun. 
  
It was such a carefree moment for me, (which caused) no financial stress and they had an absolute ball. One of 
my boys turned 4 that day too! 
 
So thank you again for being friendly, positive and being able to make all those toys available to everyone.”  
 
The Chaplain’s Reports reflect how hard this year 
has been for our school communities. Although we 
are now learning to “live with Covid” the mental 
toll over the past two years (and this year) 
continues to be felt deeply, not only by staff and 
parents, but also children. We continue to be 
proud of our Chaplains who passionately advocate 
for the little ones who come to them for help. 
 
HUGE thanks to Sue- my admin. offsider- you 
continue to make my role so much easier and 
joyful! 
 
I hope you enjoy reading the rest of the newsletter 
and that you will be able to spend time with those 
you love this Christmas and New Year. 
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iBelong  
 
Our Term 1 iBelong days were fully booked by the beginning of December last year, and it was so nice to be 
able to plan and prepare the days with (some) certainty for 2022.  
 
This year we’ve run 29 iBelong days…and that’s even with us taking Term 2 off! HUGE thanks goes to our 
wonderful team of dedicated volunteers- Ray, David, Steven, Peter, Jenny, Melody, Mark, Daniel and Griff.  
Also thanks to Russ for packing our show bags each week. Thanks also to the team from Payton, who arranged 
the following staff to volunteer with us during a work day this year- Greg, Marg, Steph, Sally, Katrina, Lee, 
Jeremy, Tom, Daphne and Sharon.  
 
We wouldn’t be able to run these days without you all, and are extremely grateful for your help. 
 
Here are just a few of words of wisdom from the 380+ children who have attended an iBelong day this year:  

 
 
 “Today meant a lot to me. I learnt I can be messy and make mistakes 
but I am not a mistake and I am precious.” 
 
“Today I learnt it’s ok to be fearful but I don’t want to miss out 
anymore… so (everyone), just try and learn if you like it at least!” 
 
“I know Grade 6 is ending soon, so I am going to enjoy my last days (at 
primary school)!” 
 
 
And some thoughts from teachers who attended the days: 
 
“The iBelong day was profound and achieved more than I’d hoped for- 
especially around bonding as a group. It was also wonderful that the 
children got to actually experience what it means to be resilient.” 
 
“I just wanted to email and say thank you so much for our day last 
week at Phillip Island. The students had such a wonderful day and they 
were just completely enthralled by how engaging and interactive the 
day was. It was so nice to see the students in a different environment and to see how much they were able to 
learn on this day. The students were all so happy and had such a great day. I really appreciate the time and 
effort you all put into the day and for the program itself. I also am very grateful for being a part of the day as I 
was able to learn so much as well. Thanks again!” 
 
 
On-going funding for this valuable program is continually pursued by us, so if your business would like to 
sponsor a day, please contact CHIPS for further information.  
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Chaplaincy- Cathy  
 
“A sense of calm offers strength and resilience amid the chaos of life.” 
 
As you will read in the following Chaplain’s Reports, although we have entered the phase of “living with Covid” 
the last two and a half years have had a huge impact on not only adult’s, but especially children’s mental 
health. 
 
Hearing the issues little children are grappling with on a daily basis, can be overwhelming, but the resilience, 
hope and joy our Chaplains bring to each interaction they have with a child, is truly inspirational. 
 
Apart from the children having to reacquaint themselves with onsite 
learning, our Chaplains have had to re-adjust and cope with the increase in 
referrals, as there are huge waiting lists for children to see counsellors, 
psychologists and mental health professionals. As Lyndal so aptly put it 
“Chaplaincy has become a 'holding zone' for students awaiting mental health 
assistance.” Despite all of this, the Government has only increased funding 
for the Chaplaincy program by $280 since the program began in 2008!! 

It is easy to feel despondent when thinking about it all, but our Chaplains 
continue to be a beacon of hope in every school community into which they 
have been placed. 

Thank you Alice, Ange, Carmel, Cheryl, Graeme, Jacqui, Jay, Laura, Lyndal, 
Mandy D, Mandy S, Sarah and Yvonne for providing such a professional and 
caring environment in which children, parents and school staff can be truly 
heard and valued. 
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Alice- 
 

‘Presence’, a word that I come back to, guiding me in my role as Chaplain, advocate, caretaker, listener; a 
trusted person to students, parents and teachers.   
 
During Covid our presence was felt in a different way- online, over the phone and daily, to a small cohort of 
children who attended school throughout the pandemic… often our most vulnerable.  
 
This year I have seen and heard that many teachers and students have found it harder. Harder to transition 
back to face-to-face learning and feeling exhausted from the last two years. I have found my role has been 
supporting teachers and students in the classroom, the staffroom, the playground, being an affirming, calm 
and supportive ‘presence’.  
 
I have continued to use my skills as an ‘art therapist’, with the Chaplaincy room being a safe space to create 
art, to play and tell stories. Stories may be based in the daily lives of children or teachers, but here is a space 
for other stories- stories of hope, of dreaming, of resilience that emerge out of stories of loss, despair, 
confusion, anger and deep wounding. It is a privileged role as a ‘Chaplain’ to be entrusted with peoples’ stories, 
to listen deeply.  
 
However, as one who is in the ‘helping’ professions I feel it is important to acknowledge that these are not ‘my’ 
stories. I may listen to them, to see them transform before me on paper or in the sand tray, but I must be 
mindful not to take these stories home as my own.  I have learnt that ‘supervision’ is not an optional part of the 
job, it is essential and enables us to continue to be ‘present’ to the children, families and staff that we serve in 
our daily role as a Chaplain.  
 
I recently provided a morning tea for the staff, as I felt the need to thank and acknowledge them for all of their 
hard work, and for them to know that someone ‘saw’ them and cared. I am in awe of teachers, what they do 
daily; their passion for the job. The morning tea was a total joy to prepare. I brought in tablecloths, platters, a 
cake stand, teapots, and little glass milk bottles to place flowers in. There was a mixture of cheese platters, 
fruit and sweet treats. It was so wonderful to see their positive reactions and their spirits lifted.  
 
I am running the Grade 6 Transition to High School program again this year and will be working with two 
groups of twenty-six children over a period of four weeks. We will be exploring any concerns or questions they 
may have and celebrating their wonderful achievements through primary school. They will all be able to take 
home their folders with posters, handouts, artwork and a letter from the Chaplain.  
 
2022 has been another year of deep growth, as a person who is privileged to witness and walk beside those 
who are experiencing adversity. I have learnt that even in the darkest of corners there is hope… and that hope 
always sits beside ‘love’; for all people need to feel in this life, is love. Divine love. It never tires.  
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Ange- 
 
While it has been good to be back at school this year with no lockdowns, living with Covid has proved to be a 
challenge and very disruptive.  
 
My school year began with Covid slowly working its way through our household which meant I missed the first 
3 weeks of term 1. This made for a slow beginning and it took the term to try and settle in and find my groove.  
 
Term 2 seemed to be smoother, only to be hit with Covid again in term 3! 
  
Trying to keep healthy has been the constant this year, with various colds and viruses continually circling 
through my family, making it hard to get momentum and motivation up. It seems to be a similar pattern with 
many families and staff at school, with many absences and the school struggling to find enough teachers to 
cover all the teaching gaps. All of this has caused disruption to programs and activities which I have been trying 
to get off the ground with many absences and sickness all around. 
 
Despite poor health and general lack of energy to pick up full-paced life again, it has been great connecting 
with the school community. Having an online presence throughout the years of remote learning, has opened 
doors to more family connections in the school. It has also helped me find different ways to support children 
with getting back into school life. 
 
I have again enjoyed working with the Prep classes delivering the Kimochi program throughout first and second 
term. Helping these children discover and strengthen their social and emotional skills was vital, as they missed 
so much development throughout their Kinder years due to Covid. In term 3 I once again worked with the 
Grade 5 girls to deliver MPower Girls- to help them learn about friendships, communication and resilience. 
 
For the first time this year I worked with the Grade 3 and 4 teachers to deliver a growth mindset program. I 
found this very rewarding and grew a lot personally, working with the children to find ways to develop our 
growth mindset and break out of fixed mindsets. This was well received and hopefully seeds were sown which 
they will carry into the future.  
 
In term 4 we took a group of the Grade 3 and 4 students 
on an iBelong day down to Phillip Island. This was the 
first time my school had participated in an iBelong day 
for many years and it was very much enjoyed by all. 
Some of the students keep asking me when they will get 
to go on another one! I have noticed one of the students 
wearing the scarf that was knitted for her, every day, 
and can tell it means a lot to her.  
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Continuing to work with individual students has also been rewarding. I have begun using a program called 
GoZen which I am working on with students to learn more about managing anxiety and also negative thinking. 
It’s been great seeing ‘light bulbs’ turn on in student’s heads, as they realise that anxious thoughts don’t need 
to be all consuming. They have also learnt about ways they can minimise the impact of their anxiety and 
negative thinking. 
 
While the year has come with its challenges, it is good to look back and reflect on all that has still been 
achieved, and the spirit of God weaving through the lives and stories of each child and family that I encounter. 
Thank you for all your ongoing support and prayers. 

 
Carmel- 
 
This has been my 5th year at my school and once again it has been a privilege to walk alongside students and 
families facing difficulties and support them… and such a joy to see positive change in them. I love working as a 
Chaplain in this school! 
 
In March my school had its 16th Birthday Fair Day. CHIPS ran a stall there with toys and crafts. It was a lovely, 
fun day for the families and it was great to see many of my past and present students enjoying themselves. 
 
In term one I ran two CHIPS ‘Moves’ groups, one with Grade 3-4 students and the other with Grade 1 students.  
(‘Moves’ is a music and dance group to build children’s self-esteem, confidence, social skills and empathy.) It 
was wonderful to see the students grow, especially in self-esteem and confidence. 
 
In my individual sessions with students, I have continued with mostly using play therapy. I love the play therapy 
principles and techniques which allow children to tell their stories and express their feelings through play. It’s 
so rewarding to see the beneficial impact on the children, as I see them looking happier through feeling valued, 
seen and heard. 
 
Sophie and Cathy wrote a story after the first lockdown in 2020 called “Coming out of Hibernation” to help 
children with going back to school. In the story, the little echidna got used to being at home and was hesitant 
and unsure about going out again. I feel that this reflects how many of us have felt in 2022. Even though 
lockdowns had ended, we were still dazed and weary from the previous two years and have had to spend this 
year gradually regaining our energy. Having now adjusted to our changed world, we can look with hope to 
what the future might look like. 
 
This term I have run a course called Seasons for Growth, after I completed the training earlier this year.  It 
involves using the seasons as metaphors for what we are feeling and doing at different times in our journey of 
grief, change and loss. The group of Prep students who attended, enjoyed the activities and learnt about 
feelings, changes and choices. (The photos on the page below show the displays which represented each 
season.) 
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All this wouldn’t be possible without the many people who support me, so a huge thank you to: 
 

- The school’s Health and Wellbeing Team who do an amazing job caring for all the students and supporting me. 
- The awesome Cathy and Eric who continue to work hard caring for vulnerable families and supporting 

Chaplains. 
- The wonderful people who regularly pray for me. This is so important so that I can continue to give and serve in 

my role. 

Thank you to everyone who supports CHIPS and I hope you have a wonderful Christmas and New Year! 

 
 
 
 
 
 
 
 

 
Cheryl- 

 
What a whirlwind it’s been this year! With increase need for chaplaincy support, I have been kept very busy. 
  
My school community has faced many challenges, particularly around Covid and flu season. High student and 
staff absences has meant that it has been something of an inconsistent year for our students and staff, but it is 
wonderful to see the resilience and strength amongst them all. 
 
Chaplains really must be across many issues! I am still seeing students who are finding it difficult to settle into 
school life after two years of upheaval; school refusal has been an issue for our school, perhaps at greater 
numbers than ever before. I have noticed a high increase of younger students requiring social and emotional 
learning as they adjust to school life and I have also helped many students grow in areas of self-awareness and  
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self-management. Added to this is an increase in students impacted by family separation. All these factors 
remind me of the great need Chaplains fill in school communities. What a wonderful thing to know we are right 
where we need to be in order to shine God’s light. 
  
With thanks to CHIPS I am continuing to learn and grow through Professional Development opportunities as 
well as regular sessions from Eric and other guests. We really are looked after well as CHIPS Chaplains.  
 
I’m grateful to God for the supportive environment that Eric and Cathy provide. I’m also thankful to many of 
CHIPS’ supporters who help to bless many families in our community. It really is a team effort! 

 
Graeme- 
 
Following on from my introduction to this role in the middle of 2021, we all began 2022 with high expectations- 
back to fulltime face-to-face engagement and all that it entailed. However, as we near the end of the year, we 
now realise 2022 has thrown up many, many more challenges. While the students appeared happy to be back 
amongst their peers, the anecdotal evidence is that they (and many of us) are fatigued and struggling, both 
emotionally and socially.  
 
However, although it is a pressurised environment, I am so grateful to be at my school working with wonderful 
leadership and teachers to give support and find solutions for students. This year has cemented the need and 
usefulness of having an on-site Chaplain who is available to the wider school community. I have found that in 
this difficult period, the parents are so grateful to have someone in their corner 
doing life with them. 
 
In the past twelve months the students and I have done a lot of chatting, tried 
some cooking and tackled their very own painting on canvas. We’ve chatted on 
themes of friendship, communication, gratitude and their personal strengths. 
We had two tries at making ‘In a Mug’ microwave recipes- with the Brownie 
being a great success and the Pizza less so. Spending a fair chunk of time 
brainstorming what makes them happy has paid dividends with their ‘Joy’ 
painting being the result. We now have 35 Canvases waiting to go up on the wall 
in the Chaplain’s office. (In Book Week, I even went dressed as Willy Wonka and 
read to students in their classroom!) 
 
During lunchtime breaks, I am involved in supporting the whole school 
community by being part of a gardening club or opening the wonderful ‘Play 
Pod’ (a shipping container full of bits and pieces). Exploring the student’s 
creativity and teamwork, it’s a wonder to behold what they can make from an 
assortment of (amongst other things) old tyres, strips of carpet, cushions and   
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plastic pipes. These times are so valuable, as I build rapport, instil confidence and model collaboration and 
cooperation. 
 
The need continues to grow exponentially, with 13 new referrals in the last 8 weeks (partly because the 
student’s (and their parent’s) anxiety is high and their resilience is low). However, because of the time I spend 
investing into the whole school community, when the parent or teacher asks, “Would you like to see the 
Chaplain”, the answer is inevitability “Yes”. 

 
Jacqui- 
 
In writing this report it strikes me how the details of this year are quite different to the last few years. We had 
a steady year of children being more consistently at school, and while many expressed fears and struggles, 
there didn’t seem to be the unsettled feelings from the previous two years. Challenges in the last few years 
included: the stop/ start lockdowns, storms, unclean drinking water, trees down, buildings damaged and 
unusable, staff absences and challenges in working from home. Of course much of this was due to the 
pandemic. Thankfully this has been a much less dramatic year.  
 
However, the results of those few years are being felt in both short and long term ways. Housing continues to 
be an issue- with accommodation becoming cramped, or completely unavailable, meaning alternative 
arrangements need to somehow be organised. Family breakdown- a complex issue continues to be seen and is 
compounded when housing not readily available. An example of how this complexity plays out is when 
students (now having two homes), leave their school uniform at Mum’s on a Friday afternoon. Consequently 
on Monday morning, they wake up at Dad’s with no uniform. Pets are a big topic too and cannot always move 
with a family, causing much grief when given away.  
 
Gaming continues to be another issue, and like anything can be used as an escape, or, used more sparingly, can 
have its benefits. I researched one particular game (affecting some students at my school) and it appears it has 
created a global phenomenon of children (from a young age) being referred to psychologists, due to it causing 
massive fear and anxiety amongst gamers. Exposure to such graphic content is an issue which won’t go away.  
Social media engagement, again a topic of much joy, but used unwisely, can create much hurt between people. 
 
Boundaries and care around these activities are so important and something I hear a lot about. The most 
protective factor in all of these challenges is, as always, a close relationship with at least one trusted, safe 
caregiver, where life is shared openly. Not all children have these relationships, but it’s heartening to 
remember, as Captain Eric sometimes reminds us, research shows a positive relationship with one caring adult 
is all it takes to help a child through tough times. 
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With a much more regular year without lockdown disruptions, the school has been busy with excursions, their 
swimming program and a whole school production at Monash University Theatre. The production of Snow 
White was a great triumph of growth, creativity and conquering nerves.  
 
With all of this extracurricular activity going on, the school didn’t partake in any CHIPS iBelong Days this year. 
However, engagement with the Chaplaincy service has continued to increase, with now roughly 80 students 
registered; almost a third of the school! Finding time to assist this number of students and their families over 
only 13 hours per week, has been challenging, and especially knowing that many students would benefit from 
accessing the program. Staff at the school are an amazing team and so supportive of the children. Working as a 
team is incredibly valuable and something I really appreciate at the school.  
 
I have worked with a few groups of children, but I mostly work one-on-one in the lovely, bright Chaplaincy 
room. My Therapy dog Lucy still attends, but her cousin Tara has also started to be involved more and has 
brought many laughs as she loves to “sing”.  
 
Games such as Jenga, Spot It and Bounce Off continue to be favourites. Drawing has also been popular and the 
walls of the Chaplaincy room are now covered from this year’s creative efforts, as we learnt about and 
explored- emotions, thoughts, behaviours and the children’s interests. Creativity and connection to nature is 
something the children keep coming back to when given a choice. (Nature walks and collecting various items in 
the schoolyard has been a new activity this year.)  
 
For all Covid brought us, some students and staff have expressed missing the very special time we had at the 
school in 2020 when a lovely environment was created for those children whose parents work. Even in the 
height of Covid, the school made something of an ‘oasis of calm’ where teaching, learning and being together 
was really special. There is always something to be grateful for.  
 
Gratefulness is one of the key words I would use to describe the years I have enjoyed at Wattleview. The staff, 
parents and children have been a joy to work with and I treasure another year spent working together with 
them all as well as CHIPS. 
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Jay- 
 
It has been a busy year, post Covid, with a steady rise in referrals, student’s parents separating, transfers 
to new schools, making new friends, coping with school work and a whole gamut of anxiety issues (as well as 
the long wait list to seek professional help). All of this has resulted in more students needing the Chaplaincy 
program. 
  
This year, the students were supported through various new initiatives at my schools: 
 
- The Emotional ABCs online program was used to help students to be emotionally ‘literate’, to identify various 
emotions and build up their emotional vocabulary.  
 

-  Draw with Rob YouTube videos proved to also be a valuable tool. Students who loved to draw and those who 
thought they could not, loved learning that with some help, some things are not as daunting as they thought 
they would be. It also provided opportunities for students to follow instructions, pause, take time to create 
something beautiful and facilitated good conversations. The end product certainly created a sense of 
satisfaction and achievement.   

 
- Training On Sensory Modulation by Eastern Health provided valuable tools to assist students to achieve and 

maintain an optimal range of performance and adapt to everyday challenges in life.  
 

- Hey Warrior training and resources by author Karen Young were used to help students understand anxiety and 
learn practical coping strategies.   

 
Throughout the year the students appreciated the interactions during the games and the fun they have had 
during the Chaplaincy sessions.  
 
Students were also supported through the breakfast/lunch programs and a group of Grade 5 and 6 students 
were trained to distribute food items in the mornings… which they did diligently.  
 
The meet-ups with Grade 6 pupils provided a platform for the 
students to share their excitement (and their anxiety) about 
transitioning to high school. It was reassuring for them to 
discover that their friends were also feeling the same way.  
 
Coming back to onsite support after the long lockdowns had its 
challenges, but they did not prove to be overwhelming with the 
support of Eric, Cathy and the Leadership of the Schools. Above 
all, God has always been my ever-present help.  
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Laura- 
 
Hello to all involved with the CHIPS family. What a great year 2022 has been. I have had the privilege of getting 
to know a number of children this year and also a fair few challenges to overcome and navigate through. 
 
This year I was asked by my school to begin working an extra day a fortnight, to try and manage the large 
number of students they’d like me to see. Despite working an extra day, it has been very hard to not only assist 
the children already involved in the chaplaincy program, but also to try and address the number of students on 
the long waiting list. There is a huge need in our schools for mental health support, and the chaplaincy program 
provides an incredibly important and vital role in this wellbeing space.  
 
Regardless of the Covid pandemic having settled down a lot since the previous two years, it has been a period 
of trying to help pick up the pieces for the children I work with. A lot of them have experienced gaps in their 
learning, which has unfortunately led to them being “behind” other children their age, resulting in low self-
esteem, stress and extra pressure for them to “catch up” with their peers. This means I have been working with 
a lot of children, trying to build up their self-worth and resilience, as well as helping them to regulate their 
behaviours, which often stem from deep frustration. I have been happy and excited to see that most of them 
are starting to see a light at the end of the tunnel and are slowly building back their lives, from the major 
disruption that Covid brought with it.  
 
I have been encouraging the children I work with to engage in Diamond Art. This activity not only aids in 
developing children’s fine motor skills, but also creates a calm and peaceful environment for students to share 
with me how they are feeling about school and home.   
 
I feel very privileged to be placed in my school, where Chaplaincy is valued, and the needs of not only myself, 
but the students, teachers and parents are recognised and deemed important.  
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Lyndal- 
 
This year has been challenging, with the return to full-time schooling after two years of Covid Lockdowns in 
Melbourne. All schools have been in the same boat having to 'catch up' on two years of missed schooling. For 
Chaplains, we have had to juggle increased student numbers along with having limited access to the students 
due to other school programs and commitments. Amidst the mental health crisis that has followed the 
pandemic and Lockdowns, there are substantial wait lists for Counsellors/Psychologists and Chaplaincy has 
become a 'holding zone' for these students awaiting mental health assistance.  

While some of my group sessions are planned and structured activities, there have been many times this year 
where I have left individual or group sessions intentionally unplanned and unstructured as students have 
needed down-time amidst the busy-ness of school life. Students have had a choice if they want to play a game, 
walk Taffy (my Therapy dog) or throw her ball, draw, build something or have a chat. In order to solve having 
limited access to students, I have also met some of them before school for a hot chocolate, or they have come 
and had morning tea or lunch with Taffy and me. 

This year there have been playground niggles as students learn to negotiate together again. Earlier in the year, 
many students reported to me that little things were quickly escalating into big things with their friends and 
that any sort of disagreement or conflict was quite upsetting. Responding to this, the whole Grade 3/4 year 
level did some social skills activities with me, using The Social Stencil program. While Grade 5/6 Chaplaincy 
students have done activities such as group Jenga, where we talked about things that build strong friendships 
(as we built the tower together) and things that can break-down friendships (as we knocked out blocks and the 
tower became wobbly and collapsed). 

In group work I use a Drawing Game which teaches flexibility when working with others, and a Story Game 
where we read out a funny group News Report to help us speak confidently in front of others. Students often 
have the opportunity to lead a section of an activity, whether it be a basketball game or finger knitting, and 
share their skills and interests with others. In games and small group work, I guide students through choices 
such as "How are you going to choose who goes first?” or "Do we choose today’s activity according to a 
majority vote or should we do the activity that a new student wants so they feel welcome?" 

Taffy continues to blossom in her role as school Therapy dog. 
Students are learning how to read her body language and keep 
her safe. She has races with students and has played 'What's the 
Time Mr Wolf' with the Preps. When we race, we line up on a 
yellow line to start and I say "All toes and paws behind the yellow 
line!" thus teaching impulse control. When a student throws 
Taffy's ball they need to make sure they have her attention and 
use their big-voice to call "Go Taffy!" as they throw her ball. We 
also have a trick called "Look" where students have Taffy sit for a 
treat, hold it out to the side and when she makes eye contact 
with them, rather than the treat, then they reward her with a 
positive "Yes" and give her the treat. 
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The students have also been keen to learn life skills, so I 
have started weekly Wellbeing Sessions on topics relevant 
to them: Cooking a Simple Meal, Packing their own Healthy 
Lunch Box, Public Speaking Skills, Leadership Skills, and 
Managing Big Feelings etc. I also speak regularly at 
assembly so the whole school feels they have some 
interaction with myself and Taffy. Taffy sits on her 'throne' 
while I give a short talk about building resilience or calm 
down techniques.  

This year I have had the privilege of taking two excursion 
groups to CHIPS iBelong Days at Lysterfield Lake and I also 
attended the Grade 5/6 camp in Ballarat. 

I think the majority of people who have had contact with 
the Chaplaincy Program understand its importance and the 
impact it has on the lives of vulnerable students and their 
families. For me, this year has continued to highlight the 
true value of Chaplaincy as we continue to 'hold, journey 
and uplift' students amidst the current mental health crisis. 

 
Mandy D- 
 
As for most of us, 2 years of Covid has impacted our lives and this year has had its own challenges. Despite 
that, there have also been many victories. The most wonderful thing has been a full year of working with 
students and staff face-to-face. Over the course of this year, I have come to appreciate just how vital this is for 
me to do my job well. The importance of being physically present in the same space as others, brings about 
connection and peace for many troubled students. Although there has been an increase in students on my list, 
I am grateful that I have gained the trust and appreciation of staff for the work that I have been doing. Some 
teachers have said that they are noticing a marked difference in students- even after one or two sessions.  
 
Excursions also resumed this year, which has been so exciting for students. Many had missed out due to Covid 
in the last few years, so when I was asked if I would help out with an excursion to the museum with Foundation 
children, I was more than happy to oblige.  I have had a number of sessions with many of them, so it was lovely 
to see them having so much fun. Many of the students have not even been to a beach, let alone a museum! It 
was lovely to see their wide eyes staring and taking in every part of the experience. 
 
 
 
 

 

mailto:enquiries@chips.org.au
http://www.chips.org.au/


 
 

A: P.O. Box 291 Narre Warren VIC 3805                                                                                          ABN: 94 885 935 447       ACN: A004 4409V 
P: (03) 9702 5528                                                                                                                                     
E: enquiries@chips.org.au W: www.chips.org.au                                                                                                                                     

 

 
 
 

 
 
 
I have also had much more involvement with staff this year. Trust takes time to build and I feel most staff 
members are now valuing my presence as a Chaplain. In addition to an increase in referrals I am also having 
staff come to me for advice or support, as staff morale has been quite low. Many are feeling overwhelmed with 
the added pressures put upon them, so I have seen this as an opportunity to build up and encourage teachers 
in their roles, as well as deepen my relationship with them. 
 
On reflection I see this year as one of new beginnings. Things have 
changed dramatically since Covid entered our lives. Many children 
are still fearful about coming to school (because they have a cough 
or runny nose) and when they do come, most wear masks. But 
alongside this fear I feel there is also a greater appreciation of 
human contact and connection. So many students are just happy 
to be back having physical contact with friends and doing face-to-
face learning again. It’s so good to watch these simple, but 
meaningful interactions again at school. 
 
I would also like to add my greatest appreciation to Eric and Cathy 
for the wonderful job they have done and continue to do in 
running CHIPS. Even when they were away on long service leave 
everything was perfectly organised and all ran like clockwork. Their 
hard work and dedication is a shining example of how all Christian 
organisations should be operated and I feel it is an honour to be 
part of the team. 
 
I wish everyone a Blessed Christmas and well deserved rest over the holiday break. 

 
Mandy S- 
 
This year has marked the very welcome return to school of students and staff for face-to-face learning. It is so 
wonderful to have the sounds of children in the air again and the security of an established routine for all.  
 
With the return to school however, there have been some increased challenges for children and staff. Children 
have presented with a range of mental health issues and especially some challenges in social interactions with 
their peers. It is not surprising that students are finding it so difficult, when they have been isolated at home 
with little opportunity to engage with other children and practice their communication and social skills. Many 
children seem less resilient or able to cope with the normal ups and downs of friendships. To put it into 
context, children in Grade 2 who would normally be well established in the school system, have really had very 
little time in the actual classroom or playground until this year. Staff have commented that in many ways their  
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social skills seem more like Prep students.  In my seven years of Chaplaincy, I have never spent so much time 
working with children at all grade levels on strengthening their social skills and resilience.  
 
As well as working on social skills, a number of children have struggled to transition back to on-site learning 
and have high levels of anxiety. Chaplaincy provides a safe space to enable these children to learn about how 
the brain and body work, as well as ways to allow them to be the boss of their brain. Through the use of 
puppets, magnetic dolls, videos and books the children can identify why they have these feelings and some 
strategies they can use to manage their ‘worry’ thoughts. I also enjoy working in partnership with families to 
develop strategies for managing these behaviours at home. 
  
School is back to being a very busy place. In my role I regularly meet with parents or teachers to find out how I 
can support individual children or for an update on their wellbeing. I attend meetings with other wellbeing staff 
and work with our Assistant Principal to roll out the Respectful Relationships initiative throughout the school 
(and in a local community of practice with other schools). The main part of my week, however, involves: 
working with individual or small groups of students, using craft, building or other types of play, to explore 
strategies to resolve problems or friendship issues; helping children to develop the ability to recognise 
emotions and how to manage them; calming down a child who is having difficulty in self-regulating or just 
being with students when they need someone to listen to what is going on in their world. As always, children 
never cease to inspire me with their thoughtful, articulate, insightful and often joyful take on the world. 
 
I am so blessed to have this role and to work at such a supportive school with outstanding leadership and staff. 
This makes such a difference to how I can fulfil my role.  It is also wonderful to be part of such an ethical and 
purposeful organisation such as CHIPS, which is a testament to the faithful service of Eric and Cathy. So many 
children and families have benefited from the work done by this extraordinary organisation and the wider 
community that supports it. 

 
Sarah- 
 
This has been my first year working with CHIPS, and there has honestly been such an overwhelming amount of 
support and encouragement from the CHIPS team!  
 
Although this has been my first year with CHIPS, my Chaplaincy journey started just under three years ago, 
when I received my first placement a week before Melbourne’s first lockdown. Needless to say, this was not 
the way I had envisioned the role of Chaplaincy, nor the entrance into this type of ministry that I had dreamed 
about for so long. 
 
Fast forward to 2022, and I’m sure I’m not the only one who has been grateful for a full return to onsite 
support! This year has been challenging and tiring, with LOTS to learn about in terms of what Chaplaincy looks 
like in a “normal” environment. I have gone from being more of a “classroom aide” (to essential needs  
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children), to being able to build momentum within the scope of the Chaplaincy program, and provide ongoing 
support towards the larger school community. 
 
The school I have been serving at this year has been remarkably different from any other school I have 
previously worked in. They have been extremely organised and scheduled with how they want their Chaplain 
to operate, sending one-on-one CHIPS/student timetables to their appropriate staff, ahead of time. This has 
taken me some time to get used to, but as time has progressed, I have gained a greater understanding of how 
the school operates, and have come to really value and appreciate the systems and supports the school has in 
place. 
 
Returning from two-year’s worth of lockdowns has meant I inevitably had to “hit-the-ground-running” as soon 
as this year started. The supportive systems already in place from CHIPS, as well as the school, meant that it 
didn’t taken me too long to “find-my-rhythm”. I have enjoyed an ‘uninterrupted year’ being able to build 
relationships and provide Pastoral Support to staff, students and their families, wherever it has been needed. I 
have also enjoyed all the training and support that CHIPS has provided, and feel as though I am learning more 
effective ways to “be present” within a school community every day.  
 
The welcome and feedback I have received from staff, students and their families, has been nothing short of 
encouraging! I have even had the opportunity of attending significant school events, such as: athletics day, the 
art show and the school’s yearly concert. 
 
It is such a joy and a privilege to get the opportunity to ‘do-what-I-do’ each week! Children continue to amaze 
me. Their resilience, imagination, playfulness and positive demeanour rarely reflects the situations they may 
find themselves in. Their joy is infectious. I hope the support the Chaplaincy program provides offers the same 
level of joy, life and hope for these children (and their school community) that Christ continues to provide for 
us, in our own personal lives, every single day.  
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Yvonne- 
 

I started my new role as a Chaplain in my primary school in Term 2. As I got to know the students, teachers and 
school life, I got a sense of a strong school community who care for each other and strive for their best. I was 
thankful that my school is a small school, as I tried to learn names and faces of the students and teachers. 
However even with a small school students and teachers are sometimes hard to find! 
 
It has been a big learning curve for me to find my feet as a new Chaplain; it has been challenging whilst also 
being enjoyable. I have enjoyed being able to work with the children, as well as structure my day and sessions 
according to the needs of the children, while also learning that flexibility and change is a part of the role.  
 
I have enjoyed starting my mornings at Breakfast Club, which has been busy with the children enjoying warm 
jaffles… especially on the wet, cold days. It has been a great time for children to share their stories and what 
they are looking forward to in their school day.  
 
In term 3 I got to enjoy the day with the Grade 6 girls (at the Phillip Island Adventure Resort) for an iBelong 
Day. This excursion provided the opportunity for me to see the students in a different environment and gave 
me another perspective of who they are and how they interact. The girls demonstrated how brave they all 
were going on the Giant Swing…with many of them going to the top! 
   
And before I know it, it is term 4. Where has the year gone? I feel more settled this term and have come to 
realise that I have built a safe space for children to speak about their thoughts- one child told me, early in the 
year, that he doesn’t get angry. In a recent session, he told me he actually does get angry and shared with me 
how he shows his anger; in another session a child talked about holding hands with a boy and was asking if this 
is ok. How special it is to be able to be with these precious children as they navigate life.  
 
I have been hanging student’s unnamed artwork on my 
Chaplaincy room walls, if students don’t want to take 
them home. I love the different 
views/experiences/feelings that emerge from the 
artwork and they have created great conversations 
amongst the students.  
 
Thank you CHIPS for giving me the chance to develop in 
my role as a Chaplain and to make a difference in 
children’s lives.  
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We’d love to have you as a CHIPS Volunteer 
 
There are LOTS of ways you can volunteer with CHIPS: on our iBelong days; as a Buddy/volunteer/admin. 
helper for our Life Gets Better camps; office admin. assistance; mountain bike maintenance; bus/trailer 
maintenance; social media updates…and the list goes on!   
 
If you would like to volunteer with CHIPS, please contact us and we’ll be in touch! 

 
 
 
 
 
 
 

Become a regular supporter 
 
Thank you to everyone who has signed up to become a CHIPS Champion and to all of you who financially 
support the work of CHIPS. The support we receive from you is a HUGE encouragement as we continue to 
assist primary aged children experiencing trauma, grief or loss in their lives. 
  
Regular donations enable us to forward plan as we continue to assist vulnerable children in local primary 
schools around Casey, Cardinia, Dandenong and Knox. 
 
If you would like to become a CHIPS Champion, please click here to sign up.  
 
Every little bit counts.  
 

Leave a bequest in your will 
 
Did you know you can leave a bequest to CHIPS in your Will, leaving a lasting legacy for the future?  
 
Bequests made to CHIPS will be used for CHIPS’ in-school programs, excursions, family welfare support and 
camps. We recommend that you have your Will prepared by a practicing legal professional to ensure that your 
assets will be distributed in accordance with your wishes. Please contact CHIPS for further details. 
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